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ACADEMIC ADVISING UPDATES

> Intrusive advising & case management

> Process & Timeline

> Updates from CWT sub-committee '
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NEW APPROACH
ACADEMIC ADVISING

Intrusive
Advising

Indicators - Proactive outreach, mandatory
check-ins, clear and individual guidance,
catching matches before they turn into forest
fires

Outcomes - Increased student support,
higher completion rates, more timely
completion, deeper understanding of
academic advising’s role



WHAT IS CASE MANAGEMENT?

TAILORED INFORMATION l

QUALITY ADVOCACY )

TIMELY SUPPORT .“




STRATEGIC PLANNING PROCESS

Year 1: Collaborative Work Team
Research and recommendations

Year 2: Collaborative Implementation Team
Recommendation implementation

e

Sub-committee
Academic Advising

— College Coordinating Council
Discussion and feedback

President Approval «—
Final approval

College Planning Council

Strategic approval and
recommendations




ACADEMIC ADVISING TIMELINE

WHAT CAN | EXPECT?

> Spring 2018 - Initial recommendations
drafted by CWT sub-committee

Summer 2018 - Training and
assignments for case management pilot

Fall 2018 - Pilot areas of study-specific,
intrusive advising




PATHWAYS TERMINOLOGY
MySuccess Plan

A MySuccess plan is the knowledge, experiences, and
abilities a student must have in order to successfully
navigate Salt Lake Community College from the time they
enroll to when they complete their identified purpose for
attending the college.

The term “academic plan” leads to confusion because it is
used synonymously with “degree plan” or the courses a
student must successfully complete to graduate. The sub-
committee recommends that SLCC refer to an academic
plan as a “MySuccess Plan”.



MYSUCCESS COLLEGE-WIDE

MySuccess planning is a cross-departmental, cross-divisional effort to guide students through
the College as efficiently as possible while achieving our college-wide learning goals and best
preparing students for their next step.

> Orientation > College Policies & ’Course Placement
Procedures

> Degree Planning > Faculty Connections > Financial Planning

> Transfer Planning > Career Exploration > Job Placement '

> Academic Standards > Early Alert Co-curricular
Engagement
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GOAL SETTING & PREPARING
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GEL READY 10 HEGIS

ADMISSIONS TO ENROLLMENT

Facilitate mandatory group advising at Orientation
Review types of programs and program maps
Use DegreeWorks to verify program of study and plan courses

Demonstrate using MySLCC to register for class and pay tuition

Connect student to departmental meet-and-greets with Academic
Deans and/or Faculty




GOAL SETTING & DEGREE PLANNING

15TSEMESTER OR 25% COMPLETION

> Facilitate mandatory one-on-one advising session

> Discuss personalized goals, strengths, & challenges

> Create individualized degree plan to completion

> Encourage students to create a financial plan

> Embed advising principles within “gateway” courses




TRANSFER & CAREER PLANNING

2ND SEMESTER OR 50% COMPLETION

Facilitate optional one-on-one advisor meeting about transferring to university
for AS or AA seekers

Facilitate mandatory advising for Early Alert & Academic Standards interventions

Connect student to career exploration activities in academic school

Outreach to students who have not re-enrolled




PREPARING TO GRADUATE

3RD SEMESTER OR 75% COMPLETION

> Facilitate mandatory one-on-one advising meeting to discuss graduation plan

’Aid student with graduation application & transfer institution application if needed

» Connect student to Career Services for job search & employment preparation

> Connect student to optional financial planning for continued education




PREPARING T

4™ SEMESTER OR 100% COMPLETION

» Facilitate optional one-on-one advising meeting to verify graduation & transfer plans

’ Outreach to students who have not applied for graduation

> Facilitate required one-on-one advising meeting for students who are off-track




Questions?

Pathways provides a guided program of study intentionally designed to enhance learning and clarify a
student’s route to program completion, a career, and further education.




