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Introduction 
Tis guide provides faculty, academic supervisors, and academic administrators with information and 
instructions regarding SLCC Faculty Evaluation, and Tenure and Rank Advancement application processes. 
Te content in this guide derives from the SLCC Faculty Handbook--Appendices 1 & 4/5 and the Academic 
Freedom, Professional Responsibility, and Tenure Policy and Procedures; however, this guide does not reproduce 
their content entirely. Faculty and academic administrators are expected to make themselves familiar with those 
documents.   

Tis guide attempts to provide clarity and transparency to the evaluation and application processes to all 
stakeholders. Questions of interpretation should be directed to the Associate Provost for Academic Operations.  

Contents 
Faculty Evaluation Process 
Formal Process 
Pre-Tenure Probationary Period (Assistant Professor) 
Non-Tenure and Post-Tenure  
Informal Evaluation of Tenured Faculty  

Application for Tenure or Rank Advancement 
Applying for Tenure  
Applying Previous Years 
Applying for Rank Advancement  

Professional Portfolio 

Timeline 

Faculty Evaluation Levels and Guidelines 
Evaluation Levels  
Teaching  
Professional Activity & Development  
Service  
Exceeding Standard Professional Performance  

Forms 
All faculty evaluation and application forms referred to in this guide are available online through Human 
Resources. 
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https://i.slcc.edu/hr/faculty/full-time-faculty.aspx
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Formal 
Faculty 
Evaluation 
Process 

Te formal faculty evaluation process applies annually 
to all pre-tenured faculty and every three years for 
post-tenured faculty.  Te process is cyclical in order 
to provide assessment and feedback that faculty can 
act upon during the next evaluation cycle.  Te key 
components of the formal faculty evaluation process 
are as follows: 

Setting Goals: Te faculty member sets goals each 
year with the academic supervisor.  Tese goals 
are recorded on Form I: Faculty Goal Setting.  Te 
goals address the three areas of full-time faculty 
responsibility: Teaching, Professional Activity & 
Development, and Service. 

Selecting the Sitting Committee: During the goal 
setting meeting, the faculty member requests two 
tenured faculty from their department to serve as 
their peer evaluators on their sitting committee.  Te 
academic supervisor coordinates equitable distribution 
of faculty across sitting committees. Te academic 
supervisor serves as the chair of the committee unless 
a peer evaluator is designated as such. 

Teaching Observations: Te peer evaluators observe 
a minimum of one class period or its equivalent.  
Academic supervisors conduct teaching observations 

at their discretion. Peer 
evaluators will provide a 
report of their observation 
to the faculty member and 
are encouraged to discuss 
the observation with them. 

Professional Portfolio: 
Te faculty member 
provides a self-assessment 
of their work in a digital 
professional portfolio 
to the sitting committee 
members.  Te sitting 
committee members review 
the portfolio prior to the 
Performance Evaluation 
meeting and individually 
complete Form II: Peer 
Evaluation in which 
they rate the faculty 
member’s performance 

as “Standard Professional Performance,” “Below 
Standard Professional Performance,” or “Exceeds 
Standard Professional Performance” using the Faculty 
Evaluation Levels and Guidelines. 

Performance Evaluation Meeting:  Te faculty 
member meets with the sitting committee to address 
any questions that may have arisen. Te sitting 
committee members then discuss their assessments 
and vote to determine ratings.  Te sitting committee 
chair will complete the appropriate Form III: Faculty 
Evaluation Summary and Recommendation and will 
transmit it to the faculty member, the dean, and the 
faculty’s division/department fle. 

If it is relevant to the evaluation process, the 
academic supervisor will submit Form IV: Academic 
Administrator Supervisory Evaluation to the 
dean. Tis information will not be shared with 
peer evaluators.  Te faculty member will have the 
opportunity to respond in writing to this form. 

Setting Goals: To conclude the evaluative cycle, 
the faculty member will meet with the academic 
supervisor to set goals for the next academic year. 
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Pre-Tenure Probationary Period (Assistant Professor) 
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Assistant professors may apply to 
credit up to three years of  previous 
satisfactory academic service  to 

their pre-tenure period.  
(See Applications). 

Assistant professors progress through the pre-tenure 
probationary period and are evaluated annually by the 
Formal Faculty Evaluation Process.  

During the Performance Evaluation Meeting, the 
sitting committee votes to recommend a specifc 
Letter of Evaluation to the academic dean: a Letter of 
Progress or a Letter of Concern. 

A Letter of Progress indicates that the faculty 
member has met or exceeded standard professional 
performance in teaching and at least one of the two 
other areas.  Tis letter will include recommendations 
for continued improvement in all areas. 

A Letter of Concern indicates that the faculty member 
has not met standard professional performance in 
teaching or in more than one area of evaluation 
or if the faculty member has violated standards of 
professional responsibility.  

Two Letters of Concern during the pre-tenure 
probationary period are cause for termination at the 
end of the academic year. 

A faculty member receiving a recommendation for a 
Letter of Concern may submit a written response to 
the dean within 10 business days. 

Te pre-tenure process is the same each year except for 
the following. 

Year 1: New faculty meet with their academic 
supervisors at the beginning of their appointment to 
set goals, complete Form I, and request peer evaluators 
for their sitting committee.  New faculty set new goals 
for the next year at the end of spring semester. 

Year 6: Assistant professors apply for tenure in their 
fnal year of the pre-tenure probationary period.  Tis 
is in addition to the annual formal faculty evaluation 
process. 
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Non-Tenure-Track & Post-Tenure 

Post-Tenure 
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Non-tenure-track full-time faculty (lecturers & instructors) complete the formal 
faculty evaluation process each year.  Tey proceed through all parts of the process but 
do not receive a Letter of Evaluation from the academic dean.  Afer the performance 
evaluation meeting, the sitting committee chair transmits the Form III: Faculty 
Evaluation Summary and Recommendation to the faculty member, the academic dean 
and the faculty member’s division/department fle. 

Post-Tenured faculty (associate & full professors) complete the formal faculty 
evaluation process every three years.  Tey proceed through all parts of the process but 
do not receive a Letter of Evaluation from the academic dean.  Afer the performance 
evaluation meeting, the sitting committee chair transmits the Form III: Faculty 
Evaluation Summary and Recommendation to the faculty member and the faculty 
member’s division/department fle. 

Tenured faculty not meeting the minimum standards of a tenured faculty member are 
responsible for remediating the defciencies based on a remediation plan developed 
with the academic supervisor and sitting committee. Te faculty member will meet with 
the sitting committee to review progress until the faculty member meets the standards.  
Failure to remediate may result in corrective action and possible termination for faculty 
cause. 

Tenured faculty may appeal the fndings of a formal post tenure review to the dean. 

Tenured faculty may request a formal evaluation outside of their three-year cycle. 

Informal Evaluation of Tenured Faculty 
Tenured faculty are evaluated each year 
through an informal process. 

Faculty set goals with their academic 
supervisor for the upcoming academic 
year and completes Form I. 

Faculty upload required content to 
their professional portfolio and meet 
with their associate dean to review 
their goals. 

Te academic supervisor completes 
Form V: Informal Post-Tenure Review, 
provides it to the faculty member, and 
places it in the faculty’s division/ 
department fle. 

Te faculty member may respond in 
writing to the informal review and 
place it in the faculty division/ 
department fle. 
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Applying for Tenure 

In the fnal year of the pre-tenure probationary period, 
assistant professors apply for tenure.*  Application for 
tenure is a separate, yet co-occurring, process from the 
annual formal faculty evaluation process. 

To apply, the faculty member will upload to the Faculty 
Professional Portfolio an Application for Tenure and a 
Tenure Statement. (See Professional Portfolio.) 

Te sitting committee will complete the annual formal 
faculty evaluation frst.  If the committee recommends 
a Letter of Progress, they will discuss and vote upon 
recommendation for tenure using the following 
defnition: 

“Tenure is the status achieved following the 
appropriate review period and prescribed evaluation 
that shows that the faculty member meets professional 
standards and is competent as a teacher, in the 
discipline, and as a colleague.” 

Te sitting committee chair will record the votes and 
transmit the application for tenure and professional 
portfolio to the academic dean.  

Te academic dean will review the materials and will 
make a recommendation along with a detailed letter 
providing rationale to the provost. 

Te provost will receive the materials and will make a 
recommendation to the president. 

Te president makes the tenure decision.  

If, at any level, a recommendation is made to not 
award tenure, the faculty member will be notifed 
within one day and may submit a written response to 
their application within 10 days. 

Denial of tenure serves as notice of termination for 
faculty cause at the end of the contract year.  Faculty 
denied tenure may request a formal hearing. 

* Te probationary period may be extended, 
interrupted, or reduced at the discretion of the 
Provost for Academic Afairs in collaboration with 
the department faculty and academic administrator. 

Applying Previous Years 

A maximum of three years of previous satisfactory 
academic service may be credited to the pre-tenure 
probationary period.   

Application to apply previous years must be completed 
at least one year prior to application for tenure. 
Qualifed faculty may submit this application as early 
as Year 2 of the pre-tenure probationary period. 

Faculty are encouraged to discuss application with 
their sitting committee members prior to doing so.  

Faculty apply by uploading the Request to Credit 
Previous Satisfactory Academic Service in Full-Time 
Faculty Appointment to Pre-Tenure Probationary 
Period to the professional portfolio.  Te faculty 
member also uploads a rationale for the application. 

Te sitting committee chair shares the application and 
statement with the tenured faculty in the department.  
Te tenured faculty vote on the application. Te sitting 
committee then makes a recommendation to the dean. 

Afer this recommendation, the approval process 
follows the same steps as the application for tenure 
with the president having the fnal decision.  



 

Applying for Rank Advancement 

Full professor is the highest rank for faculty. In 
addition to exceeding the standards of professional 
performance of a tenured professor in teaching, full 
professors are expected to demonstrate a pattern of 
professional engagement in and beyond their home 
departments. 

Full professors demonstrate a pattern of the following 
qualities: 

Leadership: Full professors are leaders. Tey 
voluntarily seek out opportunities to make positive 
diferences not just for themselves, but for others. 

Deep Engagement: Full professors are deeply 
engaged with issues in teaching, their profession, and 
the institution.  Full professors are notable for their 
contributions. 

Commitment to the College’s Vision, Mission, and 
Values: All faculty must adhere to SLCC’s Vision, 
Mission, and Values. Full professors demonstrate 
leadership and deep engagement with them. 

Eligibility 
Associate professors may apply for promotion to 
full professor six years afer receiving tenure if their 
most recent formal faculty evaluation rates them as 
Exceeding Standard Professional Performance in 
Teaching and at least one other area. Tey must meet 
Standard Professional Performance in the other area. 

Intent to Apply 
Faculty are not automatically advanced to the rank of 
full professor afer six years of successful post-tenure 
work.  Faculty should notify their supervisor of their 
intent to apply at least one year prior to application. 

Faculty who wish to advance to full professor status 
should work closely with their sitting committee 
members and academic supervisors to develop a plan 
to meet the rigorous criteria. 

To Apply 

Faculty may apply for rank advancement when are 
eligible to do so. Te application may, but does not 
need to, correspond with a post-tenure formal faculty 
evaluation process. 

When setting goals for the academic year in which 
they intend to apply, the faculty member must request 
peer evaluators from the school’s Standing Committee 
of Full Professors.  (If necessary, and disciplinarily 
appropriate, the faculty member may request full 
professsors from a diferent school, subject the the 
dean’s approval.) 

Te faculty member uploads the Application for 
Rank Advancement to Full Professor and a statement 
providing rationale for their promotion to their 
Professional Portfolio.  

Te sitting committee discusses the faculty member’s 
application, statement, and professional portfolio. 
Tey vote on a recommendation for rank advancement 
based on the qualities outlined above. 

Te sitting committee chair will draf a Letter of 
Rationale for approval or denial of rank advancement 
to the academic dean. 

If the sitting committee recommends denial of rank 
advancement, the faculty member will be notifed 
within one day and may submit a written response to 
their application within 10 days. 

Te dean makes the decision to award or deny rank 
advancement.  If denied, the dean shall share specifc 
reasoning and clear steps the faculty member may take 
to meet rank advancement criteria. 



     
  

  
  

  
  
   

  
  
   
    
   
  
  
  

 
  

 
    

    
   

   
  
  
   
   
    

 
 

 

  
  

  
   

  
  

  
 

 
 

  
  

  
 

 

  
  

 

 
  

  
   

    
  

  
 

 
 

  
  

 
 
 

 

Professional Portfolio 
In the digital professional portfolio, faculty must address each area of responsibility--teaching, professional 
activity & development, and service—to ensure that it contains sufcient material for the sitting committee to 
make decisions regarding the level to which faculty members have met individual criteria. 

SLCC Faculty Professional Portfolio Contents 
Welcome Page 
• Purpose Statement 
Professional Statement 
• Teaching Philosophy 
• Learning Objectives 
• Teaching Methodologies 
Institutional Documents 
• Form Is: Goal Setting 
• Form III-TTs: Tenure-Track Evaluation Summary and Recommendation 
• Form III-PTs: Formal Post-Tenure Review Summary 
• Form Vs: Informal Post-Tenure Review 
• Letters of Evaluation (Letters of Progress/Letters of Concern) 
• Letter of Tenure 
• Letter of Rank Advancement 

Self-Assessment 
(Formal Evaluation) 

Purpose Annual Tenure Track Evaluation & Formal Post-Tenure Review 
Form 1 Goals Self-assess Form 1 Goals for evaluation period 
Teaching • Syllabi from all courses taught during the evaluation period 

• Teaching observations 
• Student Evaluations 
• Reflective responses to: 
o How is your teaching informed by and contributing to SLCC Values, Mission, and Strategic Goals? 
o How does your teaching reflect student-centered pedagogies and practices? 
o How have you developed as a teacher during the evaluation period? 

Professional 
Activity & 
Development 

Service 
Goal Setting 

Relevant 
Institutional Form I: Goal Setting 
Documents Form III-TT: Tenure-Track Evaluation 

Summary and Evaluation 
Letter of Evaluation 

Purpose Informal Post-tenure Evaluation 
Form 1 Goals Self-assess Form 1 Goals for evaluation period 
Goal Setting A statement of priorities for the next evaluation period (to inform Form I) including resources and 

support necessary to achieve them. 
Relevant Form I: Goal Setting 
Institutional Form V: Informal Post-Tenure Review 
Documents 

• List of all professional activity/development for the evaluation period. 
• Reflective response to: 
o How has your professional activity and development contributed to your performance in teaching 

and/or SLCC’s Values, Mission, and Strategic Goals? 
List of service activities for the evaluation period 
A statement of priorities for the next evaluation period (to inform Form I) including resources and 
support necessary to achieve them. 

Pre-Tenure Post-Tenure 
Form I: Goal Setting 
Form III-PT: Formal Post-Tenure Review Summary 

Self-Assessment 
(Informal Evaluation) 



 
  

   
   

 
 

 
 

  
 

   
 

 
 

 
   

 
 

 

  
  

 
 
 

  
 

 
  

    
 

    
 

 
 

   
 

     
 

 
 

 
 

 

 
   
   

 
 

 
 

 
  

   

 
 

  
   

  
    

 
 

 
 
 

  
 

Application 
(Tenure) 

Teaching Statement arguing for one’s competency as a teacher and that one meets the standards of teaching 
performance. 

Professional 
Activity & 
Development 
Service 
Relevant 
Forms 

Statement arguing for one’s competency in the discipline and meeting standards of professional 
development 

Statement arguing for one’s competency as a colleague and meeting the standards of service expectations 
Request to Credit Previous Satisfactory Academic Service in Full-Time Faculty Appointment to Pre-
Tenure Probationary Period 
Application for Tenure 

Relevant 
Institutional 
Documents 

Forms III-TT: Tenure-Track Evaluation Summary and Evaluation 
Letters of Evaluation 
Letter of Tenure 

Application 
(Rank Advancement) 

Full-Professor 
Statement 
Teaching 
Professional 
Activity & 
Development 
Service 
Relevant 
Forms 

Statement that demonstrates pattern of leadership, deep engagement, and commitment to SLCC Vision, 
Mission, and Values. 
Statement arguing that one has exceeded standard professional performance in teaching 
Statement arguing that one has met or exceeded standard professional performance in professional 
activity & development 

Statement arguing that one has met or exceeded standard professional performance in service 
Application for Rank Advancement to Full Professor 

Relevant Letter of Tenure 
Institutional Forms III-PT: Formal Post-Tenure Review Summary 
Documents Forms V: Informal Post-Tenure Review 

Letter of Rank Advancement 

SLCC Policy and Procedures 
Academic Freedom, Professional 
Responsibility and Tenure 

Relevant Sources 
Chapter 4, Section IV, A - C 

Full Time Faculty Handbook for
Compensation and Workload 

Appendix 1: General Job Description 
Appendix 4: Faculty Rank, Tenure, Promotion and Evaluation 

USHE Policy and Procedures Section R481: Academic Freedom, Professional Responsibility, Tenure, 
Termination, and Post-Tenure Review 

Professional portfolio 
support is available from the 

ePortfolio and 
Writing Across the College 

programs. 



 

Timeline 
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Faculty Evaluation Levels and Guidelines 

Te Faculty Evaluation levels and guidelines derive from the SLCC Faculty Job Description (Faculty Handbook, 
Appendix 1) and the Standards of Professional Responsibility (Academic Freedom, Professional Responsibility, 
and Tenure policy and procedures). Tese guidelines provide evaluation sitting committees, associate deans, 
deans and the provost a metric by which to evaluate faculty. 

SLCC faculty prioritize teaching and student learning over the other two areas of responsibility (USHE Rule). 
Faculty evaluation shall examine faculty performance as interdependent areas of teaching, professional activity 
& development, and service that create a whole greater than the sum of its parts. 

Evaluation Levels 

Standard Professional Performance is the expectation of all full-time, tenure-track and tenured faculty at 
Salt Lake Community College. Standard Professional Performance is recognized when evaluators fnd that 
the faculty member demonstrates a pattern of consistently meeting standards in an area. 

Exceeds Standard Professional Performance is warranted when evaluators fnd that in addition to meeting 
an area’s standards, the faculty member has also performed beyond them in any of the descriptive categories 
noted below. Tis may consist of a pattern of moderate surpassing of multiple expectations, or there may 
be a single signifcant achievement. If it is not possible for the evaluation sitting committee to articulate a 
specifc rationale for Exceeds Standard Professional Performance, Standard Professional Performance should 
be assigned. 

Below Standard Professional Performance is warranted when evaluators fnd that the faculty member 
has not met the standards of an area. Tis may consist of a pattern of moderate struggles with multiple 
criteria, or there may be a single signifcant failure or serious problem. If it is not possible for the evaluation 
sitting committee to articulate a specifc rationale for Below Standard Professional Performance, Standard 
Professional Performance shall be granted. 
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Field/Disciplinary 

Guidelines for Teaching 
Te standards of teaching at Salt Lake Community College are based on four intersecting areas that come to-
gether to develop teaching excellence: Field/Disciplinary Knowledge Applied to Teaching, Curriculum Develop-
ment and Evaluation, Teaching Practice and Lesson Planning, and Pedagogy and Refection. 

• Avoids misusing the classroom by presenting 

• Promotes an atmosphere of fairness and equity 
in his or her relationship with students; creates a 
respectful, inclusive, efective, safe, open, fair, and 
supportive learning environment for students. 

• Provides students with a clear written syllabus with 
course learning objectives and evaluation criteria 
as specifed in the CCO. 

• Efectively uses resources and technology to 
aid student learning and the Canvas LMS to 
communicate course information and individual 
messaging with students. 

• Consistently implements efective and engaging 
teaching practices that promote critical thinking 
and successful learning of college-approved course 
outcomes. 

• Provides timely, appropriate, and instructive 
formative and summative feedback and evaluation 
of student work to refect learning outcomes as 
stated in the CCO. (“Timely” is fexibly defned but 
should be reasonable, respectful, and appropriate 
to the needs of the specifc correspondence or 
assignment.) 

• Keeps informed and knowledgeable about ongoing 
developments in their feld and applies knowledge 
appropriately and efectively to their instruction. 

• Demonstrates consistent availability to consult with 
students outside of class meeting times through 
ofce hours and other forms of communication 
(e.g. Canvas, email, phone, etc.). 

personal views on topics unrelated to the course 
subject matter. If ofering personal views for 
pedagogical reasons, does so with care for 
maintaining an inclusive space and does not 
reward agreement or penalize disagreement with 
personal views. 

• Participates in regular assessment, update, and 
production of curriculum and course quality, 
design, and implementation with department/ 
division. 

• Meets all basic requirements below to ensure 
the smooth administration of their work (Tese 
criteria should be managed by the academic 
administrator and not included in the professional 
portfolio.) 
1. Is available to teach courses directed by academic 

needs of the program and availability of the 
stafng pool. 

2. Meets with scheduled classes; cancels or 
reschedules classes only with adequate notice 
to students and prior approval of department 
administration (except when notice is beyond 
faculty control). If absence is anticipated, faculty 
should arrange alternative learning method 
rather than canceling the class. 

3. Is available for student consultation during 
regular posted ofce hours and provides students 
with additional means of contacting the faculty 
member. 

4. Meets deadlines for submission of syllabi, ofce 
hours, calendars, fnal grades, and spreadsheets 
to department ofce. 

5. If applicable, is responsible for teaching-related 
administrative tasks such as following procedures 
for equipment maintenance, purchase and 
inventory procedures. 

6. When necessary, prepares and submits incident 
reports to the dean of Student Services for 
inappropriate student behavior as defned by 
the Code of Student Rights and Responsibilities 
Policy. 

7. Follows the guidelines set by FERPA, GRAMA, 
the ADA, and HIPAA regarding student 
confdentiality. 
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Development 

Activity 

Guidelines for Professional Activity & Development 
Te standards of professional activity and development are based on two intersecting areas that faculty engage 
in as professionals. Professional Activity concerns activities that faculty engage in to remain current with, 
participate in, or further the knowledge of their discipline, felds, or industries. Professional Development 
concerns activities that faculty engage in to improve their pedagogical knowledge and efectiveness as teachers. 
(Because faculty at Salt Lake Community College represent a wide range of disciplines, felds, and industries, 
not all of the Professional Activity standards will apply to all faculty.) 

Professional Activity 
• Maintains appropriate profciencies/credentials/ licenses/certifcations in relevant felds/disciplines 

• Maintains membership in professional organizations (as department funding permits) 

• Stays current with developments and/or research in their discipline/feld/industry through reading, research, 
conferences, workshops, education, and other resources (as department funding permits) 

• Shares information and knowledge from conferences with colleagues as opportunities permit. 

Professional Development 

• Maintains a professional portfolio that self-assesses and documents performance in teaching, professional 
activity & development, and service 

• Participates in at least one pedagogical development activity per academic year (from Faculty Development 
or another institutionally recognized source) 

In addition to the areas above, faculty must meet the professional standards in the Academic Freedom, 
Professional Responsibility, and Tenure Policy (SLCC Policy, Chap. 4, III, B, 2, c-f.) regarding academic honesty, 
integrity, and appropriate attribution. 
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Guidelines for Service 
Te standards of faculty service represent two distinct areas: Service to the College and Service to the 
Community. Service to the College is an expectation of all SLCC faculty. Service to the Community is an 
opportunity for faculty and is not required. Faculty may include community service in their Form I goals. 

College Service 

• Actively participates in department, division, 
school, and college meetings, initiatives, and 
strategic planning. 

• Serves on at least one signifcant department, 
school, or college committee and/or fulflls specifc 
assignment(s) as directed by department or 
College. 

• Responds to discussions and requests for 
department work in timely manner (e.g. answers 
email, completes task assignments, etc.) (“Timely” 
is fexibly defned but should be reasonable, 
respectful, and appropriate to the needs of the 
specifc correspondence or assignment.) 

• Assumes an informal or formal role in the student 
advising process, per departmental expectations. 

• Attends Convocation, Commencement and other 
obligations with faculty contract days. 

Tenured Faculty 
In addition to the criteria above, tenured faculty have 
the following Standard Professional Performance 
expectations: 

• Serves on Faculty Evaluation Standing Committee 
and Sitting Committees. as necessary 

• Mentors junior faculty, if applicable. 

• Regularly serves at the school or college level. 

“When Assigned” Service 
Faculty may be assigned additional responsibilities 
or tasks to support the priorities of a department/ 
division.  Tese “When Assigned” requirements should 
not negatively impact the faculty member’s potential to 
meet Standard Professional Performance in teaching, 
professional activity & development, and service. Such 
assignments should be accompanied with specifed 
descriptions of responsibility or outcomes (e.g. RFP, 
position description). 

Community Service 

If the faculty member includes community service 
activities in their portfolio, they will be evaluated in 
the faculty evaluation process. 



 
 

  

 

 

 

 

 

  

 

 

 

 

 

   

 

Exceeding Standard Professional Performance 
Tese categories are not exhaustive; faculty may exceed Standard Professional Performance criteria in other ways. 
Faculty may exceed standard professional performance in the following categories (in alphabetical order): 

• Administrative Service: Serve as an academic administrator, program director, or coordinator. 

• Assessment: Initiate, develop, or participate in assessment beyond those standard to, or required of programs 
or departments/divisions. 

• Civic Engagement: Partner with the community in the transformative, public good of educating students 
(“SLCC Values”). 

• Extracurricular Teaching: Formally share their teaching experience and expertise with other faculty through 
guest lectures, workshops, or other extra-curricular opportunities; or when they mentor or advise students 
for specifc extra-curricular achievements (unless this work takes place within a co-op, internship, or special 
topics course assignment). 

• Formal Education: Complete advanced formal education through accredited institutions or institutionally 
recognized organizations or resources exceed standard professional performance. 

• High Impact Practices: Develop, incorporate, and refect upon (or assess) any of the American Association 
of Colleges and Universities designated High Impact Practices (HIPs) into their curriculum. Faculty may 
advocate in their portfolio that another practice shall be considered high impact.  

• Innovation: Initiate, develop, collaborate, or lead innovations in pursuit of college Vision, Mission, or 
Strategic Goals. 

• Institutional Representation: Represent the college formally or informally (e.g. statewide major’s meetings, 
K-12 initiatives, community partnerships, boards). 

• Leadership: Voluntarily take on leadership/mentorship roles in course assessment and curriculum 
development; serve as ofcers of disciplinary/industry organizations, or lead disciplinary/industry 
conferences or other activities; serve as chairs or leaders of department, school, or college-wide committees; 
advise student clubs or student-based activities; or develop, lead, or coordinate college events or programs. 

• Professional Service: Serve disciplinary/industry organizations or bodies in ofcial manners (e.g. committee 
membership, reviewer, examiner, evaluator). 

• Recognition: Earn ofcial recognition of their teaching, professional activity, or service through an SLCC 
program, disciplinary organization or body, or another professionally recognized body. 

• Scholarship: Produce original scholarship for their feld/discipline/industry or for the study of teaching and 
learning through presentations at local, regional, national or international conferences; publications in print 
or digital journals; or other venues. Scholarship activities with peer-reviewed acceptance processes should be 
weighted more in evaluation than those without. 

• Surpassing Requirements (Examples): Accept overload teaching assignments on the request of the 
department/division. Engage in professional development or service beyond standard professional 
performance requirements of full-time faculty (e.g. serve on multiple committees, participate in multiple 
development activities). 
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