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SLCC Pathways
“Finding a path to degree completion is the equivalent of navigating a 

river on a dark night. . . . [N]avigation is particularly difficult when the 

path is wide, blind, and lacking in shape or substance. Without 

signposts, without a guide, without visible shoreline to follow, many 

students make false starts, take wrong turns, and hit unexpected 

obstacles, while others simply ‘kill the boat’ trying to figure out where

they are.” Judith Scott-Clayton
“The Shapeless River: Does a Lack of Structure Inhibit 
Students’ Progress at Community Colleges?”
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Top 20 Most Frequent Semester-to-
Semester Enrollment Patterns
Includes all new students from Fall 2007 to Spring 
2009 (excludes summers)

1    = Semester enrollment

0     = Break in semester enrollment

= Culminated in award

͌ 15,000 students

1,800 unique enrollment sequences͌



What Happens to the Non-Completers?
Percent of non-completers by outcome, New Students Fall & Spring 2004 - 2009
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Does Course Performance Matter?
Average first term G.P.A., New Students Fall & Spring 2004 - 2009



Dr. Ruth Chang
Professor, Rutgers University
Philosopher

How to Make Hard Choices



Focus Groups
Former Students 
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SLCC Pathways

1. People are not aware of their own needs and preferences

2. Even when they are, don’t have unlimited time or capacity to 

research available options

3. Easiest decision is not deciding (decision deferral)

Judith Scott-Clayton
“The Shapeless River: Does a Lack of Structure Inhibit 
Students’ Progress at Community Colleges?”
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SLCC Pathways

SLCC Pathways provides a guided program of study intentionally 

designed to enhance learning and clarify a student’s route to 

program completion, a career, and further education
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SLCC Pathways

Enhance learning Guide Students

Curriculum

High-impact Teaching

Assessment

Learning Climate

Case Management Advising

Orientation

Application

Career Services
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SLCC Pathways

Enhance learning Guide Students

Curriculum

High-impact Teaching

Assessment

Learning Climate

Case Management Advising

Orientation

Application

Career Services

Bruin Voices

https://www.youtube.com/watch?v=2kQg4IMEz-A&feature=youtu.be
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Improving SLCC student 
comple5on

We pledge to enhance the student 
experience and support students 
from when they start at SLCC unFl 
they earn their degree or cerFficate.

-SLCC Strategic Plan
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-Dr. Ashley Finley 

From: Jankowski, Natasha A.. Degrees That Matter: Moving Higher Education to a Learning Systems 
Paradigm . Stylus Publishing. Kindle Edition. 

Enhance learning 

Campuses need to make commitments 
to student engagement with 
experiences that are connected over 
time, where engagement is pervasive 
and expected and doesn’t take the 
form of a “one off” experience. 

Associate Vice President for Academic Affairs 
and Dean of the Dominican Experience at 
Dominican University of California
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Integra=ng the Learning Experience Across 

Academic Affairs

“Pathways focused on learning, as opposed to 
syllabi or ar=cula=on agreements of specific 
courses, have the greatest opportunity to be 
beneficial when they are u=lized as a means to 
reach shared consensus, scaffold learning 
opportuni=es, and make connec=ons across 
systems based on students and their learning.”
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Skills Concepts Habits of Mind
What students can do How students organize knowledge Behaviors of learning 

Key Instruc,onal Principles = What We Want Students to Learn
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Content

Pedagogy

Professional PracFce

SLCC Pathways Skills

Concepts

Habits of Mind

College-Going 
Habits

Discipline
Habits
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Courses 
&

Programs

SLCC Pathways Program
Coherence

Similar to Tuning initiatives, DQP, etc., but significantly enhanced!!
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Curriculum Instruction

Learning Climate

What we teach

Ensuring students learn

How we teach

Assessment
How students experience our teaching

Framework 
for 

Coherence
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In the guided pathways model [SLCC Pathways], faculty define the skills, 
concepts and habits of mind that students need to achieve by the end of their 
program, and map out how students will build those learning outcomes across 
courses. The college emphasizes a “learning facilitaFon” approach to instrucFon, 
which focuses on building students’ academic moFvaFon and metacogniFon; 
and the college systemaFcally supports faculty in developing and improving this 
approach using a “collaboraFve inquiry” framework.

-Redesigning America’s Community College p 17
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Eleven design principles to build 

authentically integrated 

programs.

Engagement by Design
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First Milestone:  Areas of Study
An Area of Study is an integrated grouping of academic programs collaboratively 

designed to share a framework for curriculum, instruction, learning climate, and 

assessment. Students within an area of study share a structured, formative 

experience; including recommended courses sequences, particularly a structured 

first 15 to 34 credits among degree programs; intrusive case management 

advising for academic and career planning and co-curricular opportunities that 

promote integrated learning across the area of study. 
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What is an Area of Study?

15-34
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Curriculum Instruction

Learning Climate

What we teach

Ensuring students learn

How we teach

Assessment
How students experience our teaching

Framework 
for 

Coherence
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Areas of Study Framework for Coherence 
Charge from Executive Leadership
Each area of study will collaboratively design a guiding framework detailing the area of study’s 
approach to curriculum, instruction, learning climate, and assessment. It includes the following 
five elements:
1. The skills, concepts, and habits of mind attained by each program’s graduates aligned with 

transfer and/or industry partner expectations; 
2. Where and how each skill, concept, and habit of mind is first introduced as well as how each 

will be developed throughout the area of study and program;
3. How related supporting services and high-impact practices (advising, internships, service 

learning, co-curricular activities, etc.) and inclusive teaching practices are integrated into 
area of study and program design to support the identified skills, concepts, and habits of 
mind;

4. How the area of study and programs will cultivate a positive learning climate including 
specific practices and behaviors that faculty and staff will adopt to support the identified 
skills, concepts, and habits of mind; and

5. How faculty assess student achievement of the skills, concepts, and habits of mind to 
ensure students are learning and are well prepared for transfer or employment.
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Next Steps

By Fall 2020

Intro to Area of Study Course (CCO)

Suggested revisions to first fiDeen

A description of the shared learning 
outcomes within the area of study. 

Draft (not implemented) first-year 
course sequences.

Program learning maps

Statement of learning climate 
and shared high-impact and 
inclusive teaching practices.

Any new courses to beKer align 
and develop coherence within 
area of study.

Area of study assessment plans

Identified co-curricular supports

Integrated advising.

Next



Pathways Design Team
Chair - Provost

Area of Study Design Team
Arts, Comm, and Digital Media

Area of Study Design Team
Business

Area of Study Design Team
Computer Science & Information 

Systems

Area of Study Design Team
Health Sciences

Area of Study Design Team
Humani=es

Area of Study Design Team
Manufacturing, Construction, and 

Applied Technologies

Area of Study Design Team
Science, Engineering, and Math

Area of Study Design Team
Social and Behavioral Sciences, 
Educa=on, and Human Services

General Education Design 
Team

Lead: Provost 
Senate President
Curriculum CommiSee Chair
General Educa=on CommiSee Chair
Design Team Leads
• Arts, Communica=on, and Digital Media
• Business
• Computer Science & Informa=on Technology
• Health Sciences
• Humani=es
• Manufacturing, Construc=on, and Applied 

Technologies
• Science, Engineering, and Math
• Social and Behavioral Sciences, Educa=on, and 

Human Services
• General Educa=on
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SLCC Pathways
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Redesigning the Student Intake Process
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ENROLLMENT TRACKER – Desktop View
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Pathways: New Student Orientation

Phase 1 Goal:

To updated and enhance the on-line orientation to include 
informaiton covering all 8 areas of study, and to create an in-person 
orientation program for each area of study.

Roll Out – Fall 2019 Enrollments
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Intrusive Case-management Advising 

5 Milestones

Getting Ready 
and Registering

Goal Setting and 
Degree Planning

Transfer and 
Career Planning

Preparing to 
Graduate

Preparing to 
Work

Before 1st Day of 
Class

Before end of 1st

Semester
Before 50% 
Program 
Completion

Before 75% 
Program 
Completion

Before 
100% 
Program 
Completion

1 2 3 4 5

Hold Placed
Hold Placed

Other additional meetings as needed for early alert or other needs
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Intrusive Case-management Advising 

Fall 2018 Pilot for Milestones 1 & 2

Getting Ready 
and Registering

Goal Setting and 
Degree Planning

Before 1st Day of 
Class

Before end of 1st

Semester

1 2

Approx. 200 New Students

Preliminary Findings:
• Lots of process and system needs 

still to be worked out
• No effect yet (negative or 

positive) on retention
• Positive qualitative feedback 

from faculty and academic 
administrators
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Intrusive Case-management Advising 

Next Phases

Business Students – 2018-2019 & 2019-2020 cohorts

General Studies – 2017-2018 & 2018-2019 cohorts

Exploratory within an Area of Student - 2019-2020 cohort



For Internal Use Only43

Communication Plan

Bit.ly/PathwaysPlanSLCC

SLCC SEARCH: PATHWAYS




